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SUPERHEROES HAVE

SIDEKICKS

Maria Avalos, Director, Primary Care and Subspecialty



STRONGER TOGETHER

United Regional superheroes exhibit extraordinary skills. 

Some have the expertise to save a human life, many have the 

compassion to restore hope, and all have the power to make 

a positive difference in the lives of others. While superheroes 

can work alone, they are most powerful and effective when 

they work together as a team. Each member of the team 

brings a unique individual skill or power that complements 

those of the remaining team members. 

Earlier this year, we introduced a new member of the United 

Regional superhero team, the gold standard of electronic 

health records — Epic. This new addition supports the skills 

and talents of our existing superheroes to further amplify 

excellence in health care for the communities we serve. 

Although the Epic implementation occurred in Spring 

2019, its success would not have been possible if it weren’t 

for the careful planning and diligent preparation that 

occurred throughout 2018. This project, along with other 

organizational accomplishments, is highlighted in the 2018 

Annual Report.
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Kim Lawson, Director, Medical/Surgical
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Health care workers are ordinary people doing extraordinary things — together.

OUR PASSION

To provide excellence in health care for the communities we serve

OUR PURPOSE

To make a positive difference in the lives of others

OUR PILLARS

People. Service. Quality. Finance. Growth.

To provide an excellent working environment for our employees, medical 
staff, and volunteers so that we all know we’re making a positive difference 
in the lives of our patients and each other.

To provide warm, compassionate, and efficient care for our patients and 
their families.

To provide a safe environment, evidence-based processes, and excellent 
clinical outcomes for the patients we serve.

To provide financial strength, allowing us to reinvest in, and continually 
develop, our people, technologies, and facilities.

To ensure that we provide excellence in health care for the communities 
we serve — not only today but well into the future.

PEOPLE 

SERVICE 

QUALITY 

FINANCE 

GROWTH 
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In 2018, United Regional earned awards and recognition on a national level.

TOP HOSPITAL

United Regional again ranked among the Watson Health 100 Top Hospitals®. The award program objectively 
measures the highest-performing acute care hospitals in the U.S., clinically and financially.

This honor came on the heels of receiving a 2017 Top Hospital designation by The Leapfrog Group in recognition 
of United Regional’s processes and results in patient safety and quality.

MAKING THE GRADE

United Regional earned an A in the Spring and Fall 2018 Leapfrog Safety Grades. The Fall recognition marked 
our sixth consecutive A rating. Of the roughly 2,650 hospitals assessed for safety, less than a third (32%) 
earned an A.

United Regional’s safe and successful Epic go-live ranked among the top 10 percentile among Epic clients 
worldwide based on the company’s performance benchmarks.

HIGHLY CREDENTIALED

United Regional once again achieved the Pathway to Excellence® designation by the American Nurses 
Credentialing Center (ANCC) for providing a healthy work environment where nurses excel and for successfully 
recruiting and retaining top team members.

United Regional received reverification as a Level II Trauma Center by the Verification Review 
Committee (VRC) of the American College of Surgeons (ACS), recognizing the high level of care provided to  
injured patients.

The Primary Care division of United Regional Physician Group received Patient-Centered Medical Home 
recognition by the National Committee for Quality Assurance (NCQA). Patient-Centered Medical Home 
standards emphasize care coordination and communication, as well as patient engagement. 

AWARDS AND ACCOLADESAWARDS AND ACCOLADES

....................................................................................................................................

....................................................................................................................................
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To be named as a top hospital by such 
highly respected national organizations 
underscores and validates our passion for 
excellence. I am so proud of the incredible 
staff, physicians, volunteers, and board 
members whose work and dedication are 
deserving of these honors.

“ 

”Phyllis Cowling, President and CEO

..................................................................................

..................................................................................

Our research indicates that, compared to 
non-winning peers, your hospital is more 
likely to have systems in place that help 
safeguard patients from medical errors, 
reduce mortality and complications, follow 
national standards of care and treatment 
processes, and deliver care at a lower cost. 

“ 

”Jean Chenoweth, Senior Vice President 
IBM Watson Health

..................................................................................

..................................................................................



New EHR puts more power in the hands of providers and patients alike. 

A key benefit of Epic is that it improves patient safety with the most up-to-date and accurate health information 
in one system. This will result in better continuity of care, both within and outside the walls of United Regional.

Another benefit of Epic is that it will simplify and streamline workflows, and increase staff and physician 
satisfaction by unifying technologies. 

Patients have personal and family health information at their 
fingertips through our online portal.

MyChart

With Epic, all patients have the opportunity to become active participants in their own care via the MyChart 
application, accessible from a smartphone or the internet.

Each of us is individually responsible for our own 
health,” Cowling said. “Epic provides the technology 
that allows people to access information in a way 
that is meaningful to them.

Through MyChart, users can access their medical records, schedule appointments, view test results, and 
communicate with their health care team.
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EPIC ADVANCES EPIC ADVANCES

Epic allows other health care 
providers to see an identical 
view of the patient’s health care 
record, no matter where the 
patient is receiving care.

When health care providers 
have shared access to the most 
current medical records, we can 
diagnose problems sooner and 
reduce duplicate testing. 

“ 

”Brett May, MD, Physician Champion 
for the Epic implementation

..........................................................................................................................

..........................................................................................................................

Health care is changing, and we’re changing with it. The 
implementation of Epic positions United Regional to deliver 
excellence in health care well into the future, supporting and 
advancing our organization and the communities we serve. 

“ 
”Phyllis Cowling, President and CEO

..........................................................................................................................

..........................................................................................................................

2018 Annual Report                        7 

“ 
”

Hands-on Health

From any device, patients can 

access MyChart for: 

 

• Personal health information

• Test results

• Appointment scheduling

• Secure communication with providers

• Prescription refill requests

• Patient education library

United Regional’s Command Center during Epic go-live.



EPIC ADVANCES EPIC ADVANCES
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The Epic Advantage 

Since well over 60% of physicians in medical school are trained on Epic, this system is preferred by most 
health care providers. We expect the availability of Epic to aid in the recruitment of additional highly 
skilled physicians to the community. 

Epic elevates health care. 

Epic is built on processes proven to elevate both health care and health throughout 
the community, and we are excited to make it available in Wichita Falls. Our patients, 
staff, physicians, and community deserve the best. 

United Regional has already 
gained an edge in recruiting 
by virtue of being an Epic 
organization. Newly recruited 
physicians say our Epic EHR 
factored into their decision 
to come here to practice.

I trained with Epic in residency 
and knew how powerfully it 
could streamline my practice. 
It makes documentation easier, 
freeing up time to either see 
more patients or spend more 
time with each of them.

                Christopher Godwin, DO

I am excited to use an EHR 
system that is cohesive from 
the clinic to the inpatient 
setting and appreciate Epic’s 
capabilities in providing more 
comprehensive patient care.

                                   Edward Walker, MD

Epic at a Glance

• Simplifies and streamlines workflows
• Rated by health care providers as the best acute and ambulatory EHR for 

physician productivity and effectiveness
• Helps with physician recruitment, as more than 60% of residents train on Epic
• Provides the technology and information to help patients better manage their 

personal health, through the online patient portal, MyChart  
• Enables patients to access their health care record, schedule appointments, view 

test results and communicate with their health care team
• Generates data analytics that help United Regional better assess and address the 

needs of the community

 

“ 

“ 
”

”
Darpan Kumar, MD, Electrophysiologist, Cardiology

...............................................................................................

Epic will definitely be an advantage in our recruitment efforts 
at United Regional because we now offer and participate in 
one of the most widely used EHRs in the U.S. Many physicians 
who come to United Regional to practice will be familiar with 
Epic, and for those who aren’t, Epic is so user-friendly that 
they’ll be able to make the transition with ease.
 

“ 
”Darpan Kumar, MD

..........................................................................................................................

..........................................................................................................................



Doan Noe, Manager, Pharmacy

In 2018, United Regional Physician Group welcomed six new physicians. 

United Regional strengthened our team in 2018 by recruiting physicians whose experience, skills and 
specialties match the specific needs of our community so patients don’t have to travel outside of our region 
to receive specialized care. 

United Regional also helped recruit physicians to practices in the community that work with and refer to the hospital:

United Regional welcomed to our hospital the physicians of La Magna Health. In 2018, our medical hospitalist 
program transitioned to La Magna Health, formed by local cardiologists. The hospitalist serves as the inpatient 
physician who coordinates care from admission to discharge. La Magna is helping United Regional achieve 
improved quality, patient experience and throughput.
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NEW PHYSICIANS

Future in the Falls Physician 
Recruitment Program Turns 10 

One way United Regional ensures we have 

physicians to meet the current and future 

health care needs of our community is 

through the Future in the Falls program. 

We reach out to medical students who 

have ties to the Wichita Falls area, with the 

goal of recruiting them to join our medical 

community. Those with community ties 

could be ideal candidates to help build the 

next generation of physicians. The program 

started in 2008 with 12 participants. In 2018, 

51 participated. While program participation 

and scholarship acceptance do not obligate 

doctors to Wichita Falls, a total of 13 have 

returned here to practice so far.  

Dr. Kimberley Bourne
Endocrinology

Dr. Christopher Godwin
Family Medicine

Dr. Olawunmi Lawal
Internal Medicine

Dr. Maxine Lingurar
OB/GYN 

Dr. Vanya Wagler
Rheumatology

Dr. Edward Walker

Orthopedic Surgery

Dr. Anas Alhomsi
Family Medicine

Dr. Ammar Al-Sadoon
Family Medicine

Dr. Said Haider Al-Tawil, 
Internal Medicine

Dr. Cristina Beatrice
Family Medicine 

Dr. Jordan Goss
Radiology

Dr. Derick Sager
Anesthesiology

Dr. Amr Takieldeen
Family Medicine

...........................................................................................................................

Home-based Health Care

United Regional Physician Group introduced CarePlus-eCare in 
November 2018. Integrated with Epic, CarePlus-eCare provides a 
virtual office visit with a URPG provider for a number of conditions 
without the hassles of appointments or travel time. The visit is 
conducted entirely online (at careplusecare.org) using a computer, 
smartphone or tablet. 

SERVICES

.............................................................................

15,000
admissions

108,000
clinic visits

9,000
surgeries

1,900
births

Community Care You Can Count On

78,000
ER visits

73,000
outpatient

visits

2018
Summary
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United Regional provided nearly $31 million in charity care in 2018.



Moves and Builds

The Barnett Road Medical Building 
expansion began in 2018, adding 
38,000 square feet to the existing 
structure, including additional offices 
and workspaces for physicians and 
staff. The project is scheduled for 
completion in Fall 2019.

URPG’s Burkburnett Clinic moved to a new location in 
December 2018 and now offers appointment options 
with four physicians of family medicine and internal 
medicine. This location also provides CarePlus walk-
in clinic services, as well as on-site radiology and lab 
services. 

The Information Services Training Center, built in 2018, includes training rooms as well as office space for 50 
employees dedicated to our EHR transition and ongoing support.

Expanding the boundaries 
of traditional health care

Our new EHR allows us to see patients’ 

records no matter where they’ve been seen 

or by whom, making patient care safer and 

more efficient.

LOCATIONS

...........................................................................................................................

...........................................................................................................................

LEADING BY EXAMPLE

LEADERSHIP

UNITED REGIONAL 
BOARD OF DIRECTORS

Blake Andrews
Tim Cornelius
Phyllis Cowling
André Désiré, MD
Kelly Fristoe
Barry Hardin
Yvonne Hearn, MD
Ken Hines
Fred Langner, MD
John Luig, Jr
Lacey Morgan
Ash Patel, MD
Terry Patton, PhD
Michael Stanford
Margaret Stewart
Rita Vokes

EX-OFFICIO MEMBERS

Lauren Johnson
Joshua Schacter, DO
Michael Sheen, MD

WICHITA 
COUNTY/CITY OF 
WICHITA FALLS, 
TEXAS HOSPITAL 
BOARD

Tim Cornelius
Troy Farris, EdD
Judge Woody Gossom
Don Hamlin
Holly Allsup Lane
Darron Leiker
Rita Vokes

UNITED REGIONAL
FOUNDATION  
BOARD OF DIRECTORS

Lauren Johnson, Chair  
Matt Harris, Treasurer
Mike Bullitt, Secretary  
Audrey Mendoza
Chondra Palmer   
Craig Lewis
Kelli Hogg   
Michael Boyle
Pat Murray   
Rosie Flanigan   
Wayne Reed   
Wendy Gay
Laura Fidelie    

EX-OFFICIO MEMBERS

Joe Studer   
Darrell Coleman

SENIOR LEADERSHIP TEAM

Phyllis Cowling
President and Chief 
Executive Officer

Nancy Townley 
Senior Vice 
President of 
Operations

Kristi Faulkner 
Vice President of 
Organizational 
Development

Stephanie McDonell 
Vice President 
and Chief 
Information Officer

Robert Pert
Vice President 
of Finance

Jane Ritter
Vice President of 
Patient Care 
Services & Chief 
Nursing Officer

Johnny Roberts
Vice President of 
Physician Practice 
Services

............................................................................................................................................................................................................
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Julie Medlin, Medical-Surgical Nurse



Providing medical care and health education is only part of how United Regional supports our community. Through the 
generosity of donors and volunteers, the United Regional Foundation supports a variety of health-related community needs. 

2018 HIGHLIGHTS

The Celebrating Women event featured keynote speaker Lauren Bush 
Lauren, the granddaughter of former president George H. W. Bush and 
daughter-in-law of fashion designer Ralph Lauren.

Individual, foundation and corporate donations to United Regional Foundation 
surpassed $1.8 million.

More than $600,000 of donor contributions designated for the Children’s 
Miracle Network at United Regional made the following purchases possible: 
• Womb-simulating Giraffe Beds™, which increase the survival rate of 

micro preemie infants
• Panda Warmers™ designed for infants for whom thermo-regulation is a 

matter of life or death 
• Birthing beds  
• Various program provisions including mom-and-tot take-home bags, car 

seat safety handouts, Sudden Infant Death Syndrome (SIDS) prevention 
sleep sacks and juvenile diabetes education. 

For United Regional Foundation’s annual Spirit of Giving Campaign, 1,442  
employees pledged more than $285,000 for Children’s Miracle Network, 
United Regional Foundation, Rathgeber Hospitality House, United Way, and 
the Hands to Hands Community Fund.
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SUPPORT

......................................................................................

......................................................................................

......................................................................................

Phyllis Cowling (left), President 
and CEO, accepts $80,000 from 

Auxiliary President Charlotte 
Johnston for cardiovascular services, 

Children’s Miracle Network, and 
personal safety equipment.

Hospital volunteers serve the 
community at events such as Senior 
Focus, where Dorcas Chasteen and 
Mary Berend registered people for 

United Regional’s health 
email service.  

Lee Siebler (left), a volunteer at the 
Bridwell Tower information desk, 
was honored in 2018 for 35 years 
of service. With Lee is Sue Kinney, 

Volunteer Services 
Program Coordinator.

In 2018, the United Regional Auxiliary provided 
financial support to United Regional in the 
amount of $80,000. Collectively, they 
volunteered more than 23,600 hours at the 
hospital providing services to patients and their 
families as well as staff.

CIRCLE OF FRIENDS –
LIFETIME MEMBERS

Circle of Friends  - Lifetime Members’ 
cumulative contributions total $50,000 
or more.

Pillars
J.S. Bridwell Foundation
Dillard Family Foundation
Bryant Edwards Foundation
The Fain Foundation
Mr. Alfred B. Guinn
James N. McCoy Foundation
Perkins-Prothro Foundation
The Priddy Foundation
Leota Steed Foundation
Stephens Family Foundation
United Regional Auxiliary

Visionaries
Mrs. Beverly Bolin
Mrs. Kay Cannan
Mr. and Mrs. Robert D. Gunn

Innovators
AT&T Foundation
Mr. and Mrs. Peyton S. Carnes, Jr.
Ms. Phyllis Cowling
Joe & Nan Johnson Family Foundation
Kadane Foundation
Union Square Credit Union
West Foundation
John and Nevils Wilson Foundation

Advocates
Mr. and Mrs. Doyle Bentley
Hoblitzelle Foundation
Hotter’N Hell Hundred
Kohl’s Cares for Kids –  
     Children’s Hospital Program
Mr. and Mrs. Carroll Laing
Parker Family Foundation
Postel Family Credit Union
Sam’s Club 8224

Texoma Community Credit Union
United Regional Valet Services
Walmart Supercenter 269
Walmart Supercenter 420
Walmart Supercenter 1116
Walmart Supercenter 1148
Walmart Supercenter 5071
Wells Fargo
Wichita Falls Heart Clinic, PLLC
Wichita Falls Teachers Federal 
     Credit Union

Champions
Mr. and Mrs. Randy Bishop
Ms. Stevie Jo Brown
Cells-U-More
Gene Conley Foundation
Dr. and Mrs. William F. Dean
Fidelity Bank
First Bank
Mr. and Mrs. J.I. Ginnings
Nonny Grace Estate
Mrs. Ann Gunn
Tres Hood Memorial Cancer Foundation
HealthSouth Rehabilitation  
     Hospital of Wichita Falls
Mr. and Mrs. Jerry Johnson, III
Harl & Evelyn Mansur Foundation
Mr. and Mrs. Tom B. Medders, III
Norton Rose Fulbright
Patterson Auto Group
Peba Oil & Gas Company
Mrs. Caren Prothro
D.M. Robb Charitable Trust
Security’s Lending Hand Foundation
Stripes Headquarters (Susser, Inc.)
The Thacker Family
United Supermarkets & United  
     Market Street
Walmart Supercenter 271
Walmart Supercenter 353
Walmart Supercenter 414
Walmart Supercenter 479
Walmart/Sam’s
Wichita Falls Chapter of Credit Unions
The Women’s Clinic

................................................

................................................

.............................................

................................................

................................................

TO BE CONTINUED

Epic is not only the name of the industry’s most highly regarded EHR technology. 
It’s also an apt word to describe how United Regional made our mark in  
2018 — and the meaning of the word suggests we’ve only just begun. Health care 
is changing, and United Regional is staying ahead of the curve. We continually 
assess the health care needs of the communities we serve and ready ourselves 
to meet those needs, looking at facilities, access to care, advanced technologies, 
programs and services, and physicians and staff. We make sure our five  
pillars — People, Service, Quality, Finance and Growth — are strong enough to 
carry us into the future, where our next epic challenges and achievements await. 
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Brett May, MD, General/Trauma Surgeon and Epic EHR Physician Champion

Contributions Distributions

12%

Patient ServicesIndigent Care
1% Education

80%
Cardiovascular Services

11%
Pediatric 
Services 

3%

45%
Children’s 
Miracle 
Network

Education

6%

Greatest Need

24%
Cardiovascular

Services

12%
Patient
Services

Indigent Care
9%

4%



www.unitedregional.org 

1600 Eleventh Street | Wichita Falls, Texas 76301


